
Pelham School Board Meeting Agenda
November 1, 2023
Meeting - 6:30 PM

PES Library

AGENDA

I. PUBLIC SESSION

A. Opening
1. Call to Order
1. Pledge of Allegiance
2. Public Input/Comment - The Board encourages public participation. Our

approach is based on Policy BEDH which includes these guidelines:
a) Please stay within the allotted three minutes per person;
b) Please give your name, address, and the group, if any, that is

represented;
c) We welcome comments on our school operations and programs. In

public session, however, the Board will not hear personal complaints of
school personnel nor complaints against any person connected with the
school system;

d) We appreciate that speakers will conduct themselves in a civil manner.
3. Opening Remarks : Superintendent and Student Representative (when selected)

B. Presentations (if necessary)

C. Main Topics

1. Pelham High School Program of Studies
a) Explanation: Principal Dawn Mead, Assistant Principal Adam Barriere

and Assistant Superintendent Sarah Marandos will review the proposed
course changes for the 2024-25 school year in the Pelham High School
Program of Studies. We are seeking feedback and Board support on the
proposed adjustments to the Program of Studies.

b) Materials
(1) Memorandum
(2) Summary of Proposed Changes to the Pelham High School

Program of Studies for 2024-25

2. Fiscal Year 2025 Budget
a) Explanation: This agenda item is to review the draft warrant including

the default budget number and vote on articles ready for Board action.
b) Materials:



(1) Bond Counsel Communication
(2) FY25 DRAFT Default Budget Calculation
(3) DRAFT Warrant for March 2024

3. Professional Development Update
a) Explanation: Assistant Superintendent Marandos will update the Board

regarding the professional development activities underway in the
District.

b) Materials:
(1) Memorandum

4. Policy Review
a) Explanation: The Policy Committee is presenting the following

policy changes for consideration.
b) Materials:

(1) First Reading
(a) JLCA - Physical Examinations of Students
(b) KCD - Public Gifts/Donations
(c) EHAB - Data Governance and Security
(d) FAA - Annual Facility Plan and Unused District

Property
(e) BBBF - Student Members of the School Board

(2) Second Reading - None

D. Board Member Reports

E. Housekeeping
1. Adoption of Minutes

a) 2023.10.18 Draft School Board Minutes Revised
2. Vendor and Payroll Manifest

a) 459 $ 602,397.08
b) PAY459P $ 288.543.57
c) BFPMS52 $1,943,509.93
d) AP110123 $ 599,792.46

3. Correspondence and Information
4. Enrollment Report

a) November 1, 2023 Enrollment Report
5. Staffing Updates

a) Leaves
b) Resignations
c) Retirements
d) Nominations

F. Future Agenda Planning

G. Future Meetings
1. November 15, 2023 School Board Meeting 6:30PM



2. December 6, 2023 School Board Meeting 6:30PM

H. Non Public Session 91-A:3 (II) (c )
1. Personnel Matter

Rules for a non public session 91-A:3 (II)

II. Only the following matters shall be considered or acted upon in nonpublic session:
(a) The dismissal, promotion, or compensation of any public employee or the disciplining of such

employee, or the investigation of any charges against him or her, unless the employee affected
(1) has a right to a meeting and (2) requests that the meeting be open, in which case the request
shall be granted.

(b) The hiring of any person as a public employee.
(c) Matters which, if discussed in public, would likely adversely affect the reputation of any person,

other than a member of the public body itself, unless such person requests an open meeting.
This exemption shall extend to any application for assistance or tax abatement or waiver of a fee,
fine, or other levy, if based on inability to pay or poverty of the applicant.

(d) Consideration of the acquisition, sale, or lease of real or personal property which, if discussed in
public, would likely benefit a party or parties whose interests are adverse to those of the general
community.

(e) Consideration or negotiation of pending claims or litigation which has been threatened in writing
or filed by or against the public body or any subdivision thereof, or by or against any member
thereof because of his or her membership in such public body, until the claim or litigation has
been fully adjudicated or otherwise settled. Any application filed for tax abatement, pursuant to
law, with any body or board shall not constitute a threatened or filed litigation against any public
body for the purposes of this subparagraph.

(f) [Repealed.]
(g) Consideration of security-related issues bearing on the immediate safety of security personnel or

inmates at the county or state correctional facilities by county correctional superintendents or
the commissioner of the department of corrections, or their designees.

(h) Consideration of applications by the business finance authority under RSA 162-A:7-10 and
162-A:13, where consideration of an application in public session would cause harm to the
applicant or would inhibit full discussion of the application.

(i) Consideration of matters relating to the preparation for and the carrying out of emergency
functions, including training to carry out such functions, developed by local or state safety
officials that are directly intended to thwart a deliberate act that is intended to result in
widespread or severe damage to property or widespread injury or loss of life.

(j) Consideration of confidential, commercial, or financial information that is exempt from public
disclosure under RSA 91-A:5, IV in an adjudicative proceeding pursuant to RSA 541 or RSA 541-A.

(k) Consideration by a school board of entering into a student or pupil tuition contract authorized by
RSA 194 or RSA 195-A, which, if discussed in public, would likely benefit a party or parties whose
interests are adverse to those of the general public or the school district that is considering a
contract, including any meeting between the school boards, or committees thereof, involved in
the negotiations. A contract negotiated by a school board shall be made public prior to its
consideration for approval by a school district, together with minutes of all meetings held in
nonpublic session, any proposals or records related to the contract, and any proposal or records
involving a school district that did not become a party to the contract, shall be made public.



Approval of a contract by a school district shall occur only at a meeting open to the public at
which, or after which, the public has had an opportunity to participate.

(l) Consideration of legal advice provided by legal counsel, either in writing or orally, to one or more
members of the public body, even where legal counsel is not present.

(m) Consideration of whether to disclose minutes of a nonpublic session due to a change in
circumstances under paragraph III. However, any vote on whether to disclose minutes shall take
place in public session.

*Updated on 01/27/2023



Eric "Chip" McGee, Ed.D. Sarah Marandos, Ed.D.
Superintendent Assistant Superintendent

Deb Mahoney Toni Barkdoll
Business Administrator Director of Human Resources

Keith Lord 59A Marsh Road T:(603)-635-1145 Kimberly Noyes
Director of Technology Pelham, NH 03076 F:(603)-635-1283 Director of Student Services

To: Pelham School Board
From: Sarah Marandos, Assistant Superintendent

Dawn Mead, Principal
Adam Barriere, Assistant Principal

Re: Program of Studies 2024-2025
Date: November 1, 2023
Cc: Chip McGee, Superintendent

We are seeking the support of the following course changes for the 2024-2025 Program
of Studies. We will present the full Program of Studies for 2024-2025 in December of
2023. This will give the high school enough time to prepare for course selection during
semester 2.

We are proposing 2 new courses this year: Musical Theater 101 and AP Government
and Politics. We are looking to reinstate courses which remained in the Program of
Studies but were not offered in 2023-2024 while sunsetting Principles of Management.
We are looking to combine our current Short Stories course with our World Literature
course to create a new full semester course called Exploring Modern Literature. We are
also proposing eliminating Computer Apps II non-running start and College Credit
Government and Politics. Other proposed changes are prerequisite and description
changes.

Please see the attached handout with an outline of changes.



Program of Studies (2024-2025 Changes) 
 

New Courses # of Credits Level Grades Prerequisite 
Musical Theater 101 .5  UL 9-12 None  
AP Government & Politics 1  AP 11, 12 Civics     

 
Description Changes # of Credits Level  Grades Prerequisite  
Statistics CC 1  CC 11, 12 Geo L1, Algebra II L1  
Food Science .5  UL 11, 12 Physical Science 
 
Redesigned Courses # of Credits Level Grades Prerequisite 
Exploring Modern Literature 1  UL, L1, H 12 American Lit Classics/Cont. 
 
Prerequisite Change # of Credits Level Grades Prerequisite 
AP Environmental Science 1  AP 11, 12 Biology, Algebra II 
AP Biology 1  AP 11, 12 CP Biology Honors 
 
*Note: Marine Biology, Zoology, Holocaust Studies were not offered in 2023-2024 and will be offered in 
2024-2025 
 

Courses Removed 
 

Business 
Computer Applications II 
Principles of Management* 
 

Physical Education 
Unified PE 
Conditioning & Movement 

English 
Short Stories  
World Literature 

Social Studies 
US Government & Politics CC  
Psychology CC  
 

Fine Arts 
Singing and Songwriting 
 

Special Education 
Exploration in Physical Education 

Mathematics 
Applied Algebra  
       

 

 
 

Courses Descriptions 
 
Musical Theater 101: (NEW COURSE) This course is designed for students with previous experience in 
school choir, theater, or musical theater, or desire to improve one’s singing and acting skills as a lead and 
as an ensemble member. In Musical Theater 101, students will continue to develop and hone their singing 
skills and musical theater literacy, learning about each era of Musical Theater and the performance 
practices used. Musical Theater 101 runs for a quarter. The quarter will be split in three ways: the learning 
of history, putting that into practice, and then performances following those practices. This course is a 
continuation of building the student and ensemble's understanding and comfortability in the arts of acting 
and singing. Events to expect are: weekly performances and a final cabaret performance with scenes 
learned throughout the quarter. Students are encouraged to enroll in Musical Theater 101 if they intend to 
participate in the school’s Spring Musical 
 



AP Government & Politics (NEW COURSE) AP U.S. Government and Politics is an introductory college-
level course In U.S. government and politics. Students cultivate their understanding of U.S. government 
and politics through analysis of data and text-based sources as they explore topics like constitutionalism, 
liberty and order, civic participation in a representative democracy, competing policy-making interests, and 
methods of political analysis.  
Prerequisite: Junior, Senior, Civics 
 
Statistics CC: This is a fundamental course in the application of statistics. In this course, students learn 
how to apply statistical techniques to a variety of applications in business and social sciences. Students 
learn how to solve statistical problems manually and with computer software. Topics include: measures of 
central tendency, probability distributions, confidence interval, estimation, hypothesis testing, and linear 
regression. It is recommended that students purchase their own TI-84 graphing calculator for home use.  
Prerequisite: Grade of B- or better in Algebra II L1 and Geometry L1 
Students learn the fundamental concepts of probability: graphs and tables, random sampling, measures of 
central tendency, probability and probability distributions, confidence interval, error and sample size 
estimation, hypothesis testing, linear correlation, regression analysis and prediction. Statistics is a course 
for the student who plans to enter such fields as biology, business, economics, education, medicine, 
psychology, and sociology. It is recommended that students purchase their own graphing calculator for 
home use. 
Prerequisite: Grade of B- or better in Algebra II and Geometry 
 
Food Science: Students will examine the science behind our foods, from farm to table. The effects of 
processing, preparation and storage on the quality, safety, wholesomeness, and nutritive values of foods 
will be evaluated. This course illustrates scientific principles in an applied context. Careers will be explored 
Prerequisite:  Sophomore, Junior, Senior; Physical Science 
A lab-based science course that focuses on the chemistry behind changes that occur as foods cook, 
ferment, rot, mix, and more. Preparing foods such as ice cream, bread, yogurt, sauces and other foods will 
occur allowing the relationship between science, food and nutrition to be investigated using the scientific 
method. 
 
Exploring Modern Literature: (NEW COURSE) Students will embark on a captivating journey of literary 
self-expression by diving into the rich world of modern literature, unlocking the craft of authorial style and 
profound themes while exploring diverse global perspectives. Beyond the written word, students will refine 
their writing skills, vocabulary, and oral communication, preparing for a world of post-secondary 
opportunities, whether vocational or college-bound. The theme of the course is self-discovery and literary 
enlightenment, in which student voice will flourish. 
Prerequisite:  Senior; American Literature  
 
AP Environmental Science: The goal of the AP Environmental Science course is to provide students with 
the scientific principles, concepts, and methodologies required to understand the interrelationships of the 
natural world, to identify and analyze environmental problems both natural and human-made, to evaluate 
the relative risks associated with these problems, and to examine alternative solutions for resolving or 
preventing them. There are several major unifying constructs, or themes, that cut across the many topics 
included in the study of environmental science. Themes and analysis of problems include earth systems 
and resources, the living world, population biology and human population, land and water use, energy 
resources and consumption, impacts on the environment and human health, and global changes including 
stratospheric ozone, global warming, and loss of biodiversity. The course requires a separate laboratory 
notebook.  Students are able to take the AP Environmental Science exam as administered by College 
Board.  Test fees are the responsibility of the student. Chemistry Level 1, CP Biology and Algebra II 
Level 1 are highly recommended.  
Prerequisite:  Junior or Senior; Chemistry; Biology and Algebra II 
 



AP Biology: This course is designed to be the equivalent of a college introductory biology course usually 
taken by biology majors during their first year.  Students will build upon the concepts, techniques, and skills 
presented in Level 1 Biology.  After completion of the course, students will be able to analyze scientists’ 
understanding of molecules and cells, heredity and evolution, as well as organisms and populations.  The 
two main goals of AP Biology are to help students develop a conceptual framework for modern biology, 
and an appreciation of science as a process (APcentral.collegeboard.com).   Students are able to take the 
AP Biology exam as administered by the College Board.  Test fees are the responsibility of the 
student.  Anatomy and Physiology is highly recommended. 

Prerequisite:  Chemistry L1 or CC with a B- or better; CP Biology Honors with a B- or better. 

Return to Agenda



  MEMORANDUM 
 
 

TO: Deb Mahoney, Pelham School District 
  

FROM: Greg Im 
  

DATE: October 30, 2023 
  

RE: 2021 Memorial School Bond – arbitrage rebate 
 

 
800.727.1941 | dwmlaw.com  

You have asked for a summary of the District’s responsibilities regarding arbitrage earnings on 

the District’s $31,980,000 2021 Bond issued through the NH Municipal Bond Bank for 

renovations and additions to Pelham Memorial School.  As explained more fully below, we 

recommend that the District retain any investment earnings on the Bond proceeds until the 

District computes and pays back arbitrage to the US Treasury.  At that time, any earnings not 

paid back to the US Treasury may be expended by the District on additional project costs or for 

another purpose authorized by the annual meeting pursuant to RSA 33:3-a, II. 

 

Facts 

In understand the following facts.  On August 11, 2021, the Pelham School District issued a tax-

exempt general obligation bond with a face value of $27,517,975 (the “Bond”).  With bond 

premium received through the sale of the Bond, the Bond proceeds totaled $31,980,000.  The 

yield on the Bond is 1.3841%.  At the time of Bond issuance, the District expected to expend the 

Bond proceeds within 2 years and to meet specific 6-month spending targets during that 2-year 

period.  In actuality, the District did not meet these spending expectations.  The District has 

earned and is currently earning interest on the Bond proceeds at rates well above the Bond yield.  

To date, the District has approximately $8,000,000 of unspent Bond proceeds and approximately 

$450,000 of interest earned from the Bond proceeds. 

 

Tax law and exceptions 

Under the IRS statutes and regulations for tax-exempt governmental bonds, there are general 

prohibitions on earning and retaining arbitrage, which is defined as investment earnings on bond 

proceeds that exceeds the yield on the bond.1  Any arbitrage earnings must be computed and 

rebated (i.e., paid back) to the US Treasury within 60 days after the 5-year anniversary of the 

bond issue date.  The IRS has two concerns here: (1) earning arbitrage; and (2) rebating 

arbitrage.  There are, however, many exceptions to the general prohibitions on earning and 

rebating arbitrage.   

 

For example, a bond issuer that meets certain criteria may earn arbitrage on bond proceeds at an 

unlimited rate during a “3-year temporary period.”  When the 3-year temporary period ends, the 

issuer must “yield restrict” by ensuring that any remaining bond proceeds do not earn more than 

the yield on the bond.  In addition, after the 3-year temporary period ends, bond proceeds may 

not be invested in an account that is federally insured. 

 

                                                 
1  To be precise, the IRS regulations allow investment earnings up to the yield plus one-eighth of one percent.   
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If a bond issuer has earned arbitrage, it must rebate that arbitrage to the US Treasury unless the 

issuer qualifies for an exception to arbitrage rebate.  One exception is the 2-year spending 

exception to rebate, which applies if the issuer fully expends the bond proceeds within 2 years 

and meets specific spending targets at 6 months, 12 months, 18 months, and 24 months.  If a 

bond issuer meets all four spending targets, it does not have to rebate any arbitrage earned. 

 

District’s responsibilities 

At the time the District issued the Bond, the District qualified for the 3-year temporary period 

and expected to expend the Bond proceeds within the 2-year spending period.  The District is 

still within the 3-year temporary period and may continue earning interest at an unlimited rate 

until August 10, 2024.  If any Bond proceeds remain unexpended at that date, the District must 

invest the remaining Bond proceeds in an account that bears interest at or below the Bond yield, 

and the account must not be federally insured.2   

 

Although the District expected to fully expend the Bond proceeds within 2 years, supply chain 

issues have delayed the project, and the District did not in fact meet the 2-year spending 

requirement that would have qualified it for an exception to arbitrage rebate.  As a result, the 

District will need to compute and rebate arbitrage to the US Treasury.  The rebate computation 

must be made within 5 years of the Bond issue date, and the rebate must be paid to the US 

Treasury within 60 days of the 5-year anniversary of the Bond issue date.   

 

The Bond investment earnings are currently held in the NH Public Deposit Investment Pool.  

These investment earnings consist of permitted earnings up to the Bond yield and earnings above 

the Bond yield that will be rebated to the US Treasury.  Because the arbitrage rebate 

computations are complex, until those computations are done, it is not possible to determine with 

precision how much of the investment earnings that the District will be entitled to retain.  We 

therefore advise that all Bond investment earnings be retained by the District until the arbitrage 

computation and rebate is completed.  The earnings retained by the District may then be 

expended within the scope of the original annual meeting authorization for the Bond, or the 

earnings may be expended for a different purpose subject to annual meeting approval (RSA 33:3-

a, II).  Keep in mind that the yield restriction and federal insurance prohibition will apply to the 

Bond investment earnings after the 3-year anniversary of the Bond issue date. 

 

 

 

 

                                                 
2  The US Treasury provides State and Local Government Series securities (SLGS) that are tailored to assist with the 

yield restriction requirement and federal insurance prohibition.  https://treasurydirect.gov/government/slgs/ 

https://treasurydirect.gov/government/slgs/


Reductions Additions Change

41,067,269$                

Deductions:

Fund Transfers - Food Service Fund (1,206,027)$                 1,176,756$           (29,271)$           

Fund Transfers - Grants Fund (705,865)$                    705,865$              -$                  

Fund Transfers - Other Special Rev Fund (52,000)$                      52,000$                -$                  

Operating Budget (2024 Gross & 2025 Net) 39,103,377$                5,685,381$           (29,271)$          

Existing Level of Services
Total Salaries (110-130) (16,880,180)$               16,756,805$         (123,375)$         

Total Benefits (211:260) (9,448,167)$                 9,371,076$           (77,091)$           

SPED Professional Services (1210, 1280/330, 332) (193,950)$                    347,765$              153,815$          

SPED Tuition (1210,1280/561,564,569) (1,662,669)$                 2,209,772$           547,103$          

Voc Tuition (1300, 561) (115,213)$                    115,213$              -$                  

Psychological Professional Services (2140/330) (203,000)$                    107,500$              (95,500)$           

Speech & Language Profess. Services. (2150/330) (91,739)$                      167,939$              76,200$            

PT Professional Services (2162/330) (66,000)$                      49,000$                (17,000)$           

OT Professional Services (2163/330) -$                             2,457$                  2,457$              

SPED Transportation (2722/519) (644,250)$                    843,874$              199,624$          

Debt Service (5100, 5120/ 830,910) (3,906,308)$                 3,778,270$           (128,038)$         

PMS Modular Lease (4500/441) (44,838)$                      -$                     (44,838)$           

SAU Energy Performance Lease (4600/441) (133,768)$                    133,768$              -$                  

One-Time Expenditures  .   

PHS Library Shelving (2222/733) (14,939)$                      -$                     (14,939)$           

PMS AED Equipment (2134/734) (2,500)$                        -$                     (2,500)$             

SAU HR Unified Talent Implementation (2830/446) (5,575)$                        -$                     (5,575)$             

SAU HR Fingerprinting Livescan (2830/280) (4,900)$                        -$                     (4,900)$             

Legal/Regulatory Requirement Adjustments

none -$                             -$                     -$                  

 

NET 2023-2024 OPERATING BUDGET 5,685,381$                  

2025 DEFAULT GENERAL FUND OPERATING BUDGET 39,568,820$         465,443$          

2025 DEFAULT FOOD SERVICE BUDGET 1,176,756$           (29,271)$           

2025 DEFAULT GRANTS FUND BUDGET 705,865$              -$                  

2025 DEFAULT SPECIAL OTHER BUDGET 52,000$                -$                  

TOTAL PSD 2025 DEFAULT BUDGET 41,503,442$         436,173$          

Pelham School District
2024 - 2025 Default Budget Calculation

11/1/2023

2023 MS-22 Appropriation



2024 PELHAM SCHOOL DISTRICT WARRANT 
STATE OF NEW HAMPSHIRE 

Draft 11-1-2023 
 
 
To the inhabitants of the School District of the Town of Pelham in the County of Hillsborough 
and the State of New Hampshire, qualified to vote upon district affairs: 
 
FIRST SESSION OF ANNUAL MEETING (DELIBERATIVE) 
 
You are hereby notified that the first session of the annual meeting of the School District of the 
Town of Pelham will be held at Sherburne Hall, 6 Village Green, in said Pelham on Wednesday, 
February 7, 2024, at 7:00 P.M. for explanation, discussion, and debate of warrant articles 
number 1 through number 4. Warrant articles may be amended subject to the following 
limitations: (a) warrant articles whose wording is prescribed by law shall not be amended, (b) 
warrant articles that are amended shall be placed on the official ballot for a final vote on the 
main motion, as amended, and (c) no warrant article shall be amended to eliminate the subject 
matter of the article. 
 
SECOND SESSION OF ANNUAL MEETING (OFFICIAL BALLOT VOTING) 
 
You are hereby notified that the second session of the annual meeting of the School District of 
the Town of Pelham will be held at Pelham High School gymnasium, 85 Marsh Road, in said 
Pelham on Tuesday, March 12, 2024, at 7:00 A.M. for the choice of School District Officers 
elected by official ballot, to vote on questions required by law to be inserted on the official ballot, 
and to vote on all Warrant Articles from the first session on official ballot per RSA 40:13, VII. 
The polls for the election of School District Officers and other action required to be inserted on 
said ballot will open on said date at 7:00 A.M. and will not close earlier than 8:00 P.M. 
 
 
ARTICLE A  
 
To elect by ballot the following School District Officers: 
 

● School Board Member 3-Year Term 
 

● School Board Member 3-Year Term 
 

● School District Moderator 3-Year Term 
 
 
 
 



ARTICLE 1 – OPERATING BUDGET 
Shall the Pelham School District raise and appropriate as an operating budget, not including 
appropriations by special warrant articles and other appropriations voted separately, the 
amounts set forth on the budget posted with the warrant or as amended by vote of the first 
session of the annual school district meeting, for the purposes set forth herein, totaling Forty-
One Million, Seven Hundred Sixty-Eight Thousand, Four Hundred Fifty-Three Dollars 
($41,768,453)? Should this article be defeated, the default budget shall be Forty-One Million, 
Five Hundred Three Thousand, Four Hundred Forty-Two Dollars ($41,503,442), which is the 
same as last year, with certain adjustments required by previous action of the Pelham School 
District or by law; or the Pelham School Board may hold one special meeting, in accordance 
with RSA 40:13 X and XVI, to take up the issue of a revised operating budget only. (Majority 
vote required)  

___________________ by the School Board 

_______________ by the Budget Committee 

 
ARTICLE 2 – PEA CBA 
Shall the Pelham School District vote to approve the cost items included in the collective 
bargaining agreement reached between the Pelham School District and the Pelham Education 
Association (PEA) that calls for the following increases in salaries and benefits over the amount 
paid in the prior fiscal year at current staffing levels: 
 

Year    Estimated Increase 
2024-2025   $_________ 
2025-2026   $_________ 
2026-2027   $_________ 

 
and further to raise and appropriate the sum of ______________ ($_______________) for the 
2024-2025 fiscal year, such sum representing the additional costs attributable to the increase in 
salaries and benefits required by the new agreement that would be paid at current staffing 
levels? (Majority vote required) 

__________________ by the School Board 

______________ by the Budget Committee 

 
ARTICLE 3 – CAPITAL RESERVE FUND 
Shall the Pelham School District vote to raise and appropriate the sum of up to Four Hundred 
Forty-Eight Thousand, One Hundred Forty-Five Dollars, ($448,145) to be added to the Capital 
Reserve Fund for building and grounds renovation and improvements previously established in 
2019?  This sum shall be placed in the fund from the unassigned fund balance generated by the 
interest on the Memorial School bond available for the transfer on July 1?  No amount to be 
raised from taxation. (Majority vote required). 

__________________ by the School Board 

______________ by the Budget Committee 

 
 



ARTICLE 4 – CAPITAL RESERVE FUND-Special Ed

Shall the Pelham School District vote to raise and appropriate the sum of up to Eighty-Thousand
Dollars, ($80,000) to be added to the Capital Reserve Fund for Special Education previously
established in 2014?  This sum to come from the June 30 fund balance available for transfer on
July 1. No amount to be raised from taxation. (Majority vote required).

__________________ by the School Board 

______________ by the Budget Committee 

GIVEN UNDER OUR HANDS AT SAID PELHAM THIS _____ DAY OF JANUARY 2024.

_____________________________________
Troy Bressette, Chair

_____________________________________
G. David Wilkerson, Vice Chair

______________________________________
Thomas Gellar

_____________________________________
Darlene Greenwood

_______________________________________
John Russell

Pelham School Board

Return to Agenda



Eric "Chip" McGee, Ed.D. Sarah Marandos, Ed.D.
Superintendent Assistant Superintendent

Deb Mahoney Toni Barkdoll
Business Administrator Director of Human Resources

Keith Lord 59A Marsh Road T:(603)-635-1145 Kimberly Noyes
Director of Technology Pelham, NH 03076 F:(603)-635-1283 Director of Student Services

To: Pelham School Board
From: Sarah Marandos, Assistant Superintendent
Re: Professional Development Update
Date: November 1, 2023
Cc: Chip McGee, Superintendent

This is a quarterly update of the professional development opportunities that we have
offered in the Pelham School District.

Professional Staff and Instructional Assistants
August

● Lynn Lyons presenting on Managing Anxiety for all professional staff,
instructional staff and administration.

● PES Instructional Assistants were trained in Responsive Classroom
● Kindergarten teachers were trained in Heggerty, a phonemic awareness

curriculum that supports the Science of Reading
September/October

● PES teachers received training on new math program, Reveal, provided by
McGraw Hill

● All staff are in process of being trained in NAMI Suicide Prevention
● Workshops provided afterschool by our talented staff on Promethean Boards,

UDL (Universal Design for Learning), Google, AI Tools, Accommodations and
Modifications, Co-Teaching

● Medicaid training for Instructional Assistants
November

● Inservice Day: vertical teams working on a variety of instructional tasks, and
choice sessions presented by staff

● Additional math training in Reveal for PES teachers

Administration
● Completed a three day training in Franklin Covey’s Speed of Trust
● Social Media Challenges with Elizabeth Englander
● Bullying Investigations with Diane Gorrow



Community Presentations
● Elizabeth Englander: "Raising Resilient and Socially Healthy Students in the

Digital Age"
● Lynn Lyons, “The Do’s And Don’ts of Managing Anxiety: Concrete Tips To Help

Families Move Forward”
● Shannon Hebert & Brian Driscoll, NAMI Suicide Prevention

Professional Development Committee 2023-2024
● Sarah Marandos, Assistant Superintendent
● David Wilkerson, PSB
● Jessica VanVranken, PES Principal
● Kim Noyes, Director of Student Services
● Jill Zidek, PES 4th Grade
● Pattie Lamontagne, PMS Instructional Coach
● Kaleigh Martins, PHS Science
● Nancy Haskins, PESPA President

Return to Agenda



PELHAM SCHOOL DISTRICT POLICY
JLCA – PHYSICAL EXAMINATIONS OF STUDENTS

Category: Recommended

Related Policies: JFABD, JLC & JLCD

General

Each child must have a complete physical examination within one year preceding first entry to
school. Parents of students transferring to the District must present proof of meeting the
physical examination requirement prior to or upon first entry into the District’s schools. Failure
to comply with this provision may result in the child’s exclusion from attending school.

The School District strongly encourages parents to update the school nurses with any changes
to a student’s physical health.

Conditional Enrollment

If an examination has not been performed within the preceding year, the school will accept
documentation of an appointment for a physical examination within a reasonable time.

Homeless Students and Unaccompanied Youth

Pursuant to the McKinney-Vento Act and Board Policy JFABD, homeless students and/or
unaccompanied youth, may enroll and attend school while the Homeless Liaison works with the
family/student to obtain examinations or documentation of the same.

Special Examination

Pursuant to RSA 200:34 every child with a presenting problem and whom the school nurse
deems to require further evaluation, may be referred by the school nurse, with the consent of the
principal, to the parents or guardian of said child for examination, and evaluation by an
appropriate practitioner. If the parents fail or neglect to have said child so examined and fail to
present the recommendations from said medical practitioner within a reasonable period after the
referral by the school, then said child may be examined by a qualified healthcare provider. In
significant cases, the matter may be reported to the Department of Children, Youth, and Families
(DCYF) pursuant to JLF.

Religious Exemption

No medical examination shall be required of a child whose parent or guardian objects thereto in
writing on the grounds such medical examination is contrary to his/her religious tenets and
teachings.

Participation on Athletic Teams

Prior to participation on a school athletic team, students must provide written documentation
that they have passed a physical. Such exams must be completed at least once every school
year. This requirement does not apply to students participating in intramural athletics.
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PELHAM SCHOOL DISTRICT POLICY
JLCA – PHYSICAL EXAMINATIONS OF STUDENTS

Category: Recommended

No child shall be excused from regular physical education except on the written notice of a duly
licensed healthcare provider or on the written request of the parents, subject to the
Superintendent’s approval, in which case an alternative program shall be provided. The physical
education teacher, school nurse, or principal, upon the request of the parents, may grant
temporary excuses on a case-by-case basis.

Parent Notification – Certain Circumstances
Pursuant to No Child Left Behind and the Protection of Pupil rights Amendment, if the District
utilizes federal money to perform physical exams or screenings on students, the District will
notify parent(s) of such physical exam or screening and will allow the parent’s to “opt out” their
child of any non-emergency, invasive physical exam or screening required as a condition of
attendance, administered by the school or its agent and scheduled by the school, and not
necessary to protect the immediate health and safety of a student or of another student, except
for hearing or vision screenings, or any physical exam or screening permitted or required under
state law.

Additional Provisions Concerning Pupil Privacy Rights Amendment: Non-Emergency Physical
Exams or Screenings

Pursuant to the Pupil Privacy Rights Amendment (the “PPRA”), on an annual basis (i.e.,
beginning of school year packet), the District shall notify parents/guardians of specific or
approximate dates during the School year physical exam or screening is scheduled or is to be
scheduled. For any such exam or screening that was not included in the annual notice, the
District will provide notice to parents no less than ten days prior to the exam or screening.
Additionally, parents/guardians have the right under the PPRA to opt their child out of any
“invasive physical examination” that:

a. IS required as a condition of attendance;
b. IS administered by the District and scheduled by a District School in advance;
c. IS NOT necessary to protect the immediate health and safety of the student or of other

students; AND
d. IS NOT otherwise required or permitted under New Hampshire law.

For purposes of this section, and pursuant to the PPRA, “invasive physical examination” means
“any medical examination that involves the exposure of private body parts, or any act during
such examination that includes incision, insertion, or injection into the body, but does not
include a hearing, vision, or scoliosis screening.”

See Appendix: JLCA-R1 & JLCD-R
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PELHAM SCHOOL DISTRICT POLICY
JLCA – PHYSICAL EXAMINATIONS OF STUDENTS

Category: Recommended

District Policy History:

Adopted: April, 2003
Revised: October, 2004
Revised: February, 2007
Revised: December 21, 2022

Legal References:
Protection of Pupil Rights Amendment, 20 U.S.C. §1232h; 34 C.F.R. Part 98
RSA 141-C:20-c, Exemptions
RSA 200:32, Physical Examination of Pupils
RSA 200:34, Special Examination
RSA 200:38, Control and Prevention of Communicable Diseases: Duties of School Nurse
NH Code of Administrative Rules, Section Ed. 311.03, Physical Examination of Students
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PELHAM SCHOOL DISTRICT POLICY
KCD – PUBLIC GIFTS/DONATIONS

Category: Optional Recommended

Gifts from organizations, community groups and/or individuals, which will benefit the District, are
welcomed and appreciated. A gift shall be defined as money, real or personal property, or personal
services provided without financial consideration.

Individuals or groups contemplating presenting a gift to a school or the District shall be encouraged
to discuss in advance with the building principal or the Superintendent what gifts are appropriate and
needed.

The Board reserves the right to refuse to accept any gift that does not contribute toward the
achievement of the goals of the District or the ownership of which would tend to deplete the
resources of the District. In determining whether a gift will be accepted, consideration shall be given
to district policies, school district goals and objectives (with particular emphasis on the goal of
providing equal educational opportunities to all students) and adherence to basic principles outlined
in the regulation that accompanies this policy.

Gifts of a value of $1,000 $500 or less will be accepted by the authority of the appropriate principal,
director, or program manager. Gifts of a value in excess of $1,000 $500 but less than $2,500 $2,000
will be accepted by the authority of the Superintendent or designee, and contributions of a value in
excess of $2,500 $2,000 will be presented to and acted on by the School Board. Pursuant to RSA
198:20-b, III, gifts in the amount of $20,000 $5,000 or more shall require the Board to hold a public
hearing regarding any action to be taken with the gift. For gifts of more than $2,500 $2,000 and less
than $20,000 $5,000, the Board will post notice of the gift in the agenda of the next regularly
scheduled Board meeting and will include notice in the minutes of the meeting in which the gift is
discussed. The acceptance of all gifts exceeding $2,500 $2,000 will be made in public session.

Any gift accepted shall become the property of the District, may not be returned without the
approval of the Board, and is subject to the same controls and regulations as are other properties of
the District. The Board shall be responsible for the maintenance of any gift it accepts.

At the time of acceptance of the gift, there will be a definite understanding with regard to the use of
the gift, including whether it is intended for the use of one particular school or all schools in the
District. The Board will make every effort to honor the intent of the donor in its use of the gift, but
reserves the right to utilize any gift it accepts in the best interest of the educational program of the
District. In no case shall acceptance of a gift be considered to be an endorsement by the Board of a
commercial product,business enterprise, or institution of learning. The Superintendent will
acknowledge all gifts accepted by the Board. Acknowledgement may be displayed on District
property in a manner that is noticeable but not intended as a focal point due to placement or volume.
Placement in classrooms must be discrete so as not to distract from student learning.

It is the responsibility of the Superintendent or designee to process the appropriate forms to update
inventory and to notify the donor of acceptance or rejection of a gift.

Voluntary contributions by District employees of supplies or other minor items of personal property
to be used in classrooms or school programs with an aggregate value over the school year of less
than $500 are permitted without further approval or documentation. Receipt of voluntary
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PELHAM SCHOOL DISTRICT POLICY
KCD – PUBLIC GIFTS/DONATIONS

Category: Optional Recommended

contributions being made by District employees with a value of $1,000 $500 or more must be
approved as required in this policy for gifts from individuals not employed by the District. Active
solicitation of gifts to be received by the District, including by any school, classroom, or program in
the District, must be approved in advance by the Superintendent where the value of the gift sought is
more than $1,000 $500 and less than $2,500 $2,000, and by the Board where the value of the gift
sought is $2,500 $2,000 or greater.

District Policy History:
Adopted: November 4, 2015
Revised: July 13, 2022
Revised: October 19, 2022
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PELHAM SCHOOL DISTRICT POLICY
EHAB – DATA GOVERNANCE AND SECURITY

Category: Priority
Related Policies: EHAA, EHAC, EHB, GBEF, IHBH, JICL, KD, & KDC

To accomplish the District's mission and comply with the law, the District must collect, create,
and store information. Accurately maintaining and protecting this data is important for efficient
District operations, compliance with laws mandating confidentiality, and maintaining the trust
of the District's stakeholders. All persons who have access to District data are required to
follow state and federal law, District policies and procedures, and other rules created to protect
the information.

The provisions of this policy shall supersede and take precedence over any contrary provisions
of any other policy adopted prior to the date of this policy.

A. Definitions

Confidential Data/Information - Information that the District is prohibited by law, policy, or
contract from disclosing, or that the District may disclose only in limited circumstances.
Confidential data includes, but is not limited to, personally identifiable information (i.e.,
"PII") regarding students, employees, families, and volunteers.

Critical Data/Information - Information that is determined to be essential to District
operations and that must be accurately and securely maintained to avoid disruption to
District operations. This includes financial data. Critical data is not necessarily
confidential.

Cybersecurity Incident – An occurrence that actually or potentially jeopardizes the
confidentiality, integrity, or availability of an information system or the information it
processes, stores, or transmits, if that constitutes a violation or imminent threat of violation
of security policies, security procedures, or acceptable use policies.

B. Data and Privacy Governance Plan

1. Data Governance Plan. The Superintendent, in consultation with the District’s
Information Security Officer ("ISO") (see paragraph C) created a Data and Privacy
Governance Plan ("Data Governance Plan"), for presentation to the Board no later than
June 30 each year.

The Data Governance Plan shall include:

(a) An inventory of all software applications, digital tools, and extensions. The
inventory shall include users of the applications, the provider, purpose, publisher,
privacy statement, and terms of use;

(b) A review of all software applications, digital tools, and extensions and an assurance
that they meet or exceed minimum standards set by the New Hampshire
Department of Education;
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PELHAM SCHOOL DISTRICT POLICY
EHAB – DATA GOVERNANCE AND SECURITY

Category: Priority
Related Policies: EHAA, EHAC, EHB, GBEF, IHBH, JICL, KD, & KDC

(c) Policies and procedures for access to data and protection of privacy for students
and staff including acceptable use policy for applications, digital tools, and
extensions used on District hardware, server(s) or through the District network(s);

(d) A response plan for any breach of information; and

(e) A requirement for a service provider to meet or exceed standards for data
protection and privacy.

(f) A provision that students participating in career exploration or career technical
education may, with written parental consent, register for technology platforms
and services to be used as part of the student's approved program of study, which
require the provision of personally identifiable information. Copies of written
parental consent shall be retained as part of a student's educational record.

2. Policies and Administrative Procedures. The Superintendent, in consultation with the
ISO, will review, modify, and recommend policies and create administrative procedures,
where necessary, for collecting, securing, and correctly disposing of District data
(including, but not limited to Confidential and Critical Data/Information, and as
otherwise necessary to implement this policy and the Data Governance Plan). Such
policies and/or procedures may be included in the annual Data Governance Plan.

C. Information Security Officer

The Director of Technology is hereby designated as the ISO, and reports directly to the
Superintendent or designee. The ISO is responsible for implementing and enforcing the
District's security policies and administrative procedures applicable to digital and other
electronic data, and suggesting changes to these policies, the Data Governance Plan, and
procedures to better protect the confidentiality and security of District data. The ISO will
work with the both District and building level administrators and Data managers (paragraph
E) to advocate for resources, including training, to best secure the District's data.

The District Network Administrator is the District's alternate ISO and will assume the
responsibilities of the ISO when the ISO is not available.

D. Responsibility and Data Stewardship

All District and School administrators are data managers for all data collected, maintaining
and securing District data including, but not limited to, Confidential and/or Critical
Data/Information.

E. Data Managers

All District administrators are data managers for all data collected, maintained, used and
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EHAB – DATA GOVERNANCE AND SECURITY

Category: Priority
Related Policies: EHAA, EHAC, EHB, GBEF, IHBH, JICL, KD, & KDC

disseminated under their supervision as well as data they have been assigned to manage in
the District's data inventory. Data managers will monitor employee access to the information
to ensure that confidential information is accessed only by employees who need the
information to provide services to the District and that confidential and critical information is
modified only by authorized employees. Data managers will assist the ISO in enforcing
District policies and procedures regarding data management.

F. Confidential and Critical Information

The District will collect, create, or store confidential information only when the
Superintendent or designee determines it is necessary, and in accordance with applicable
law. The District will provide access to confidential information to appropriately trained
District employees and volunteers only when the District determines that such access is
necessary for the performance of their duties. The District will disclose confidential
information only to authorized District contractors or agents who need access to the
information to provide services to the District and who agree not to disclose the information
to any other party except as allowed by law and authorized by the District.

District employees, contractors and agents will notify the ISO or designee immediately if
there is reason to believe confidential information has been disclosed to an unauthorized
person or any information has been compromised, whether intentionally or otherwise.

The Superintendent and/or the ISO shall immediately report any known or suspected
cybersecurity incidents within the District’s information systems, or within an information
system of any vendor of the District, to the New Hampshire Cyber Integration Center of the
Department of Information Technology. The Superintendent and/or the ISO shall disclose all
known information and interactions. See RSA 31:103-b.

The ISO or designee will investigate immediately and take any action necessary to secure the
information, issue all required legal notices and prevent future incidents. When necessary, the
Superintendent, ISO or designee is authorized to secure resources to assist the District in
promptly and appropriately addressing a security breach.

As a part of this investigation, the ISO or designee will promptly determine the likelihood
that any information part of a cybersecurity incident has been or will be misused. If the
determination is that the misuse of information has occurred or is reasonably likely to occur,
or if a determination cannot be made, the ISO will notify the affected individuals as soon as
possible, consistent with the notification requirements under RSA 359-C:20.

Likewise, the District will take steps to ensure that critical information is secure and is not
inappropriately altered, deleted, destroyed, or rendered inaccessible. Access to critical
information will only be provided to authorized individuals in a manner that keeps the
information secure.

All District staff, volunteers, contractors, and agents who are granted access to critical or
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confidential information/data are required to keep the information secure and are prohibited
from disclosing or assisting in the unauthorized disclosure of such confidential or critical
data/information. All individuals using confidential and critical data/information will strictly
observe all administrative procedures, policies and other protections put into place by the
District including, but not limited to, maintaining information in locked rooms or drawers,
limiting access to electronic files, updating and maintaining the confidentiality of password
protections, encrypting and redacting information, and disposing of information no longer
needed in a confidential and secure manner.

G. Using Online Services and Applications

District staff members are encouraged to research and utilize online services or applications
to engage students and further the District's education mission. District employees, however,
are prohibited from installing or using applications, programs or other software, or online
systems/websites, that either store, collect, or share confidential or critical data/information,
until the ISO approves the vendor and the software or service used. Before approving the use
or purchase of any such software or online service, the ISO or designee shall verify that it
meets the requirements of the law, Board policy, and the Data Governance Plan, and that it
appropriately protects confidential and critical data/information. This prior approval is also
required whether or not the software or online service is obtained or used without charge.
District staff members are required to sign a confidentiality agreement (JRA-R). Volunteers
will be required to sign a confidentiality statement after training and reviewing their
volunteer handbook when applicable. Vendors will be required to sign a nondisclosure
agreement when applicable.

Notwithstanding the prohibition on the use of applications, etc. that store, collect or share
personally identifiable information concerning a student ("PII"), students participating in
career exploration or career technical education may, with written parental consent, register
for technology platforms and services to be used as part of the student's approved program of
study, even if said platforms and services require the collection, storage and sharing of the
student’s PII. Use of these platforms and services is subject to the conditions set forth in
B.1(f), above, and related provisions of the Data Governance Plan. The written parental
consent forms shall be retained as student records.

H. Training

The ISO or designee will provide appropriate training to employees who have access to
confidential or critical information to prevent unauthorized disclosures or breaches in
security. All school employees will receive annual training on the confidentiality of student
records, as well as the requirements of this policy and related procedures and rules.

I. Data Retention and Deletion

The ISO or designee shall establish a retention schedule for the regular archiving and
deletion of data stored on District technology resources. The retention schedule should
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comply with, and be incorporated [by reference] into the data/record retention schedule
established under Policy EHB and administrative procedure EHB-R, including but not
limited to, provisions relating to Litigation and Right-to-Know holds as described in Policy
EHB.

J. Consequences

Employees who fail to follow the law or District policies or procedures regarding data
governance and security (including failing to report) may be disciplined, up to and including
termination. Volunteers may be excluded from providing services to the District. The District
will end business relationships with any contractor who fails to follow the law, District
policies or procedures, or the confidentiality provisions of any contract. In addition, the
District reserves the right to seek all other legal remedies, including criminal and civil action
and seeking discipline of an employee's teaching certificate.

The District may suspend all access to data or use of District technology resources pending
an investigation. Violations may result in temporary, long-term or permanent suspension of
user privileges. The District will cooperate with law enforcement in investigating any
unlawful actions. The Superintendent or designee has the authority to sign any criminal
complaint on behalf of the District.

Any attempted violation of District policies, procedures, or other rules will result in the same
consequences, regardless of the success of the attempt.

District Policy History:
Adopted: June 5, 2019
Revised: August 18, 2021
Revised February 22, 2023

Legal Reference:
15 U.S.C. §§ 6501-6506 * Children's Online Privacy Protection Act (COPPA)
20 U.S.C. § 1232g * Family Educational Rights and Privacy Act (FERPA)
20 U.S.C. § 1232h * Protection of Pupil Rights Amendment (PPRA)
20 U.S.C. § 1400-1417 * Individuals with Disabilities Education Act (IDEA)
20 U.S.C. § 7926 * Elementary and Secondary Education Act (ESSA)
RSA 31:103-b, Cybersecurity
RSA 189:65 Definitions
RSA 186:66 Student Information Protection and Privacy
RSA 189:67 Limits on Disclosure of Information
RSA 189:68 Student Privacy
RSA 189:68-a Student Online Personal Information
RSA 359-C:19-21 Right to Privacy/Notice of Security Breach
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Additional Resources:

N.H. Dept. of Education Minimum Standards for Privacy and Security of Student and Employee
Data:
https://www.education.nh.gov/sites/g/files/ehbemt326/files/inline-documents/minimum-standard
s-privacy.pdf (Link as of 2022.8.1)
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PELHAM SCHOOL DISTRICT POLICY
FAA – ANNUAL FACILITY PLAN & UNUSED DISTRICT PROPERTY

Category: Recommended
Related Policy: FA

A. Drafting and Adoption  The School Board shall adopt and approve an Annual  Facility
Plan by June 1 of each year.1[Delete footnote]

The Facility Plan shall be developed and drafted by the Director of Facilities, and it shall be
proposed to the School Board for comment and adoption at least 30 days prior to the
adoption deadline articulated above.
 

B. Contents of Facility Plan  In preparing the annual Facility Plan, due consideration will be
given to the most recent Capital Improvement Program prepared pursuant to Board policy
FA. The Facility Plan shall account for each facility owned by the District and document the
use of each such facility.  For each then unused facility, the plan shall specify any uses
intended within the next two years of the annual plan approval relative to academic
purposes, extracurricular activities, administrative functions, and/or sports. Facilities for
which no current or intended use is included on the plan shall be referred to in this policy as
“Unused Facilities”.
 

C. "Unused Facility" Defined  As used in the policy, “Unused Facility” or “Unused
Facilities” shall mean any district owned school building which is not currently used for
academic purposes, extracurricular activities, administrative school functions, or sports, and
for which the School Board has not approved a written plan for future use. 
 

D. Annual Report to N.H. Department of Education  The Superintendent shall submit a
report of Unused Facilities to the New Hampshire Department of Education no later than
July 1 of each year. . 
 

E. Charter School Rights Relative to Unused Facilities
 

1. Right of First Refusal  Pursuant to RSA 194:61, such Unused Facilities are
encumbered by a right of first refusal (“ROFR”) available to every approved charter
school operating in New Hampshire.  If the District has an Unused Facility which it
seeks to sell or lease to a party other than an approved charter school, the District
will include a ROFR provision in the offer for sale/lease and/or a sale/lease contract.
 

2. Conditional Contract for Sale/Lease  If a prospective purchaser which is not an
approved charter school enters into a contract with the District for purchase, lease or
sale, (that is, an offer to sell/lease by the District is accepted by the prospective
purchaser), the contract (the “Original Contract”) will be conditioned upon the
expiration of the ROFR. It is essential that the prospective purchaser or lessee is
made aware of the ROFR prior to execution of the Original Contract, and that
the Original Contract clearly articulates the ROFR with specific reference to
RSA 194:61. The District will promptly notify the Charter School Administrator of
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the Department of Education (“DOE Charter School Administrator”) in order for the
Department to alert all approved charter schools in the state and allow them a chance
to respond. The notice provided to the DOE Charter School Administrator shall
contain clear language that the Unused Facility is available to any approved
chartered public school in this state only, and shall list the offering school district's
name and location, the square footage of the Unused Facility, the contact
information of the offering school district's representative, and the expiration date of
the right of first refusal which shall be 60 days after the date of the date the District
provides notice to the DOE Charter School Administrator.
 

3. Charter School Rights if No Other Offer Received  If the offering school district has
not received an offer to purchase or lease an Unused Facility from a party, other than
an approved chartered public school operating in this state, a chartered public school
may initiate, and Board shall engage in, good faith negotiations for the purchase or
lease of the Unused Facility.
 

4. Invocation of Rights by One or More Approved Charter Schools  If the District
receives an offer on an Unused Facility from an approved charter school prior to the
expiration date of the ROFR, the District will respond promptly to the offer and
notify the prospective purchaser under the Original Contract and engage in good
faith negotiations.  If more than one chartered public school makes an offer on the
District’s Unused Facility, the School Board will make the final selection between
the parties based on criteria established by the School Board and in accordance with
the best interests of the District.
 

5. Procedure for Resolution of Negotiation Impasse A chartered public school that
makes an offer shall have 6 months after the date of making a written offer to
complete the purchase or lease of the Unused Facility for a price which the District
has agreed upon.
 

6. District Discretion  In right of first refusal negotiations with a chartered public
school, it shall be the option of the Board whether to sell or to lease the property
under consideration, at fair market value or less, for a term to be agreed upon by the
parties.  Any lease terms shall include, among others agreed upon by the parties, any
required provisions for such leases as found in RSA 194:61.
 

7. Expiration of Right of Charter School After Written Offer The chartered public
school shall have 6 months after the date of making a written offer to complete the
purchase or lease of the unused facility for a price negotiated with the school district.
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 1 [Delete footnote] This policy and the “Annual Facility Plan” is not intended to replace or even serve the
same purpose of a capital improvement or strategic plan. Rather, it is to help assure compliance with newly
enacted 194:61.  Existing capital improvement, strategic or other such plans should inform the Annual
Facility Plan. 

Under RSA 194:61, the District is required to submit a list of “unused facilities” to the DOE no later than
January 1, 2022, and updated plans each July 1 thereafter.  The June 1 date used in this policy for the local
board to approve is a plan intended to give Districts ample time to meet the statutory reporting time. 
Districts may use other dates to best suit their local needs.

District Policy History:

First reading:
Second reading/adopted:

Legal References:

RSA 194:61 Unused District Facilities
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PELHAM SCHOOL DISTRICT DRAFT POLICY
BBBF – STUDENT MEMBERS OF THE SCHOOL BOARD

Category: Recommended

The Board will have one student member seat from Pelham High School. The student member
will be selected by the Pelham High School student government to a one-year term. A student
can serve more than one term and multiple students may fill the student member seat on a
rotating basis. The student member will not have the right to vote. The student member will be
excluded from all non-public sessions.

The student member will be chosen by a vote of the high school student body, in accordance with
the provisions of RSA 194:23-f.

The student member is expected to:

(1) Attend all School Board meetings;

(2) Represent all high school students within the District;

(3) Present to the School Board specific proposals and ideas from the high school
student body;

(4) Serve as a liaison between students, District staff, and the Board;

(5) Keep the student body informed of Board business and actions; and,

(6) Comply with all Board policies relative to students and Board members.

District Policy History:
Adopted: June 13, 2007
Revised: December 16, 2020
Revised: January 18, 2023

Legal References:
RSA 189:1-c, School Board Student Member
RSA 194:23-f, High School Student as a Board Member
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October 18, 2023, Page 1 

Pelham School Board Meeting 1 
October 18, 2023 2 

Pelham Elementary School 3 
6:30 pm 4 

5 
In Attendance: 6 
School Board Members: Troy Bressette, Chair; David Wilkerson, Vice-Chair; Thomas Gellar; Darlene 7 

Greenwood; and John Russell 8 
9 

Superintendent: Chip McGee 10 
11 

Assistant Superintendent: Sarah Marandos 12 
13 

Business Administrator: Deb Mahoney 14 
15 

Absent:  None 16 
17 

Also in Attendance: None 18 
19 
20 

I. Public Session 21 
A. Call to Order: 22 
Chair Troy Bressette called the meeting to order at 6:31 pm and requested that everyone stand for the Pledge of 23 
Allegiance. 24 

25 
II. Opening Remarks:26 

A. Superintendent:27 
Dr. McGee commented that he wanted to celebrate how deep they were into the good activities. He mentioned how28 
the PHS Golf Team entered the State Tournament, ranked sixth in the state, and rose to second place. They were the29 
runner-up in State Championship Division III. He noted that the District is entering into the phase of fall sports30 
tournaments. Dr. McGee stated that watching all the Senior Nights happening all over the place is fun and exciting.31 

32 
Dr. McGee commented that there were a few field trips that he wanted to mention. The Grade 4 students will attend 33 
Strawberry Bank in Portsmouth on Friday, October 27. He noted that Grade 7 attended Percy Jackson, the musical 34 
today, and Grade 8 will attend Plymouth Rock tomorrow. Dr. McGee stated that seeing the kids getting out and seeing 35 
the world is excellent. He said it is a great way to learn, and he wanted to ensure the community and the Board know 36 
about field trips.  37 

38 
III. Presentations:39 

A. None40 
41 

IV. Main Issues / Policy Updates:42 
A. The Fiscal Year 2025 Budget:43 
Dr. McGee said they would walk through a second version of the draft warrant, and he asked the Board to finalize it at44 
their next meeting. This will allow the District to provide the Budget Committee with the District’s budget. Dr. McGee45 
noted that the Board would not see the Default Budget calculation, but Business Administrator Deb Mahoney will46 
speak about the work she has done on the budget.47 

48 
Ms. Mahoney reviewed the dates and times for the Deliberative Session and Voting. Ms. Mahoney commented that she 49 
changed the election of the School District Officers to article A. She did that because the PEA CBA is Article 2, and some 50 
signs are out there historically for Article 2.  51 

52 
53 
54 
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First Session of the Annual Meeting (Deliberative) 55 
You are hereby notified that the first session of the annual meeting of the School District of the Town of Pelham will be 56 
held at Sherburne Hall, 6 Village Green, in said Pelham on Wednesday, February 7, 2024, at 7:00 pm for explanation, 57 
discussion, and debate of warrant articles number 1 through number 4. Warrant articles may be amended subject to 58 
the following limitations: (a) warrant articles whose wording is prescribed by law shall not be amended, (b) 59 
 warrant articles that are amended shall be placed on the official ballot for a final vote on the main motion, as 60 
amended, and (c) no warrant article shall be amended to eliminate the subject matter of the article. 61 

 62 
Second Session of Annual Meeting (Official Ballot Voting) 63 
You are hereby notified that the second session of the annual meeting of the School District of the Town of Pelham will 64 
be held at Pelham High School gymnasium, 85 Marsh Road, in said Pelham on Tuesday, March 12, 2024, at 7:00 am for 65 
the choice of School District Officers elected by official ballot, to vote on questions required by law to be inserted on 66 
the official ballot, and to vote on all Warrant Articles from the first session on official ballot per RSA 40:13, VII. 67 
The polls for the election of School District Officers and other action required to be inserted on said ballot will open on 68 
said date at 7:00 am and will not close earlier than 8:00 pm.  69 
 70 
Article A – Officer Election 71 
To elect by ballot the following School District Officers: 72 

a. School Board Member 3-Year Term 73 
b. School Board Member 3-Year Term 74 
c. School District Moderator 3-Year Term 75 

 76 
Article 1 – Operating Budget 77 
Shall the Pelham School District raise and appropriate as an operating budget, not including appropriations by special 78 
warrant articles and other appropriations voted separately, the amounts set forth on the budget posted with the 79 
warrant or as amended by vote of the first session of the annual school district meeting, for the purposes set forth 80 
herein, totaling Forty-One Million, Seven Hundred Sixty-Eight Thousand, Four-Hundred and Fifty-Three Dollars. 81 
($41,768,453)?  82 
 83 
Should this article be defeated, the default budget shall be ____________________________ ($____________), which is the same as 84 
last year, with certain adjustments required by previous action of the Pelham School District or by law; or the Pelham 85 
School Board may hold one special meeting, in accordance with RSA 40:13 X and XVI, to take up the issue of a revised 86 
operating budget only. (Majority vote required) 87 
 88 
______-_____-______ by the School Board 89 
______-_____-______ by the Budget Committee 90 
 91 
Article 2 – PEA CBA 92 
Shall the Pelham School District vote to approve the cost items included in the collective bargaining agreement 93 
reached between the Pelham School District and the Pelham Education Association (PEA) that calls for the following 94 
increases in salaries and benefits over the amount paid in the prior fiscal year at current staffing levels: 95 
 96 
Year Estimated Increase 97 
2024-2025 $_________ 98 
2025-2026 $_________ 99 
2026-2027 $_________ 100 
 101 
and further to raise and appropriate the sum of _____________________________ ($_______________) for the 2024-2025 fiscal 102 
year, such sum representing the additional costs attributable to the increase in salaries and benefits required by the 103 
new agreement that would be paid at current staffing levels? (Majority vote required) 104 
______-_____-______ by the School Board 105 
______-_____-______ by the Budget Committee 106 

 107 
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Article 3 – Capital Reserve Fund 108 
Shall the Pelham School District vote to raise and appropriate the sum of up to Four Hundred Forty-Eight Thousand 109 
One Hundred Forty-Five dollars ($448,145) to be added to the Capital Reserve Fund for building and grounds 110 
renovation and improvements previously established in 2019? This sum shall be placed in the fund from the 111 
unassigned fund balance generated by the interest on the Memorial School bond available for the transfer on July 1. 112 
No amount is to be raised from taxation. (Majority vote 113 
required). 114 
______-_____-______ by the School Board 115 
______-_____-______ by the Budget Committee 116 
 117 
Ms. Mahoney commented that she discussed this at the last meeting: to consider having the interest earned by the 118 
PMS bond placed into the Capital Reserve Fund for building and grounds renovation and improvement. She noted that 119 
the Capital Reserve Fund was established in 2019 at the end of the PHS project through the use of the interest earned 120 
on the PHS project. 121 
 122 
Ms. Mahoney mentioned that through September 30, the total interest earned was $448,145. She stated that the 123 
District continues to pay down the PMS project and is investing those funds in the New Hampshire public investment 124 
deposit. She expects that the District will have earned approximately $550,000 in interest. She noted that the Board 125 
can take action on any interest earned after July 1 of the following year. 126 
 127 
Ms. Mahoney commented that legal counsel reviewed the article, and the language was used to ensure that the District 128 
complies with the Department of Revenue. She added that the District is limited to the interest earned and must be 129 
available on July 1. 130 
 131 
Mr. Gellar asked about the rationale for putting the total interest into the Capital Reserve Fund and if the District 132 
anticipated expenses that might be down the line. Ms. Mahoney commented that there were two things that she was 133 
thinking about. 134 
a. Because the project has been extended beyond 24 months, there is an arbitrage requirement that will occur ten 135 

years from the closure of the project. She pointed out that because the District is earning interest over 5% and the 136 
interest on this bond is 1.74, they are earning more than they are paying.  137 

b. She discussed the PHS interest. The community chose to put that money aside for future renovations and 138 
upgrades. Ms. Mahoney said that this is the same thing. It is interest earned from a bond, and they are following 139 
what they have done in the past. 140 

c. Ms. Mahoney said that the air conditioning for PES is something that they would love to upgrade. She commented 141 
how the District spent approximately $900,000 in ESSER funds.   142 
 143 

Mr. Bressette asked if they receive taxpayer or voter approval to move the funds to the Capital Reserve Fund and if 144 
that helps the District concerning the potential tax consequences. Ms. Mahoney said that it does not exactly help. She 145 
pointed out that the reason why the money can be withdrawn from this account is specific to upgrades and 146 
renovations to buildings and grounds, as Board Members are agents to expend.  147 
 148 
Mr. Gellar commented that if the Board transfers approximately $500,000 to a Capital Reserve Fund, that money is not 149 
being returned to the taxpayers.  150 

 151 
Article 4 – Capital Reserve Fund (Special Education) 152 
Shall the Pelham School District vote to raise and appropriate the sum of up to Eighty Thousand dollars ($80,000) to 153 
be added to the Capital Reserve Fund for Special Education previously established in 2014? This sum will come from 154 
the June 30 fund balance available for transfer on July 1. No amount is to be raised from taxation. (Majority vote 155 
required). 156 
______-_____-______ by the School Board 157 
______-_____-______ by the Budget Committee 158 
 159 
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Ms. Mahoney commented that at the previous Board meeting, there was a discussion about whether an article should 160 
take some of the available fund balance at the end of this fiscal year and put it aside in the Capital Reserve Fund for 161 
Special Education. The discussion was about the cost being significant. The current balance in that Capital Reserve is 162 
about $221,000, insufficient to cover an unplanned high expense.  163 
 164 
Mr. Bressette mentioned that this would not be a contravention of a formal policy that they have in place.  165 
 166 
Mr. Gellar stated that he was not tied to the article one way or the other. He commented that the District could trim 167 
the future budgets a little more if they had a little more in a Capital Reserve Fund. He acknowledged that the rationale 168 
for making the Capital Reserve Fund for Special Education was to try to anticipate what they may need.  169 
 170 
Mr. Bressette mentioned that they are looking at $80,000 in Article 4. He said the Board wants the PEA Collective 171 
Bargaining Agreement and the Operating Budget to pass in March. Mr. Bressette asked if they are telling taxpayers 172 
that they want to take $80,000 of the underspend and put it in a Capital Reserve Fund rather than using it to offset the 173 
taxes would have a detrimental effect.  174 
 175 
Mr. Bressette stated that Ms. Mahoney brought this article forward because the Board requested it. He asked Ms. 176 
Mahoney if she had a recommendation. Ms. Mahoney said she did not think they should put this on the warrant article. 177 
She added that they should remove it and focus on the articles they want to pass.  178 
 179 
Mr. Bressette commented that looking at the interest on the bond; he asked if that is considered unanticipated 180 
revenue or if it is just sitting in an account from a balance sheet perspective. Ms. Mahoney said it is sitting in a 181 
separate account that must be segregated and calculated until the entire bond proceeds are complete. If the Board 182 
chooses not to transfer the interest into a Capital Reserve Fund, it stays in the account until they completes the 183 
project; all bond proceeds are sold or spent, and then they have the interest. The Board would then have to take action 184 
on the interest that that is remaining.  185 
 186 
Ms. Greenwood commented that she supported the idea of Article 3 when she heard about the air conditioning. The 187 
Board discussed how this would be an Article in March 2024, and if it passes, the Board would have to wait until July 188 
1, 2024. Ms. Mahoney mentioned that even if it were $500,000, it would not be enough to do the next phase of the air 189 
conditioning.  190 
 191 
Mr. Gellar stated that they have earned $448,000 in interest if he understood it correctly, and Ms. Mahoney is 192 
proposing a $500,000 bond. If the article gets approved in March, does that mean $500,000 gets transferred on July 1 193 
to the Capital Reserve Fund? Ms. Mahoney said, "Yes."  If the Board does not put forward the warrant article, the 194 
money remains in a separate account and does not go back to the taxpayers.   195 
 196 
The Board discussed Articles 3 and 4.  197 

 198 
Mr. Wilkerson asked if the separate account was an interest-bearing account. Ms. Mahoney said it was an interest-199 
bearing account. He mentioned that the worst case is that the money stays in a different interest-bearing account, and 200 
the Board focuses on the warrant articles for the Operating Budget and PEA contract.  201 
 202 
Mr. Russell mentioned that his understanding is that the District is earning interest either way. She confirmed that the 203 
funds would be in an interest-bearing account either way.  204 
 205 
Mr. Gellar asked if Ms. Mahoney was expecting a vote tonight on the warrant articles. Ms. Mahoney said that she was 206 
still drafting the warrant articles, and this was round two. The next meeting is the last before she needs to hand the 207 
warrant articles to the Budget Committee.  208 

 209 
Mr. Gellar said he wants to see all four warrant articles at the next meeting and decide if they are ready.  210 
 211 
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Ms. Mahoney stated that she wanted to make sure that she explained what the default budget is. She noted that a 212 
default budget is a calculated number, and it is based on the approved budget for FY2024. They take that number and 213 
adjust it up or down based on contractual obligations, requirements of the law, and collective bargaining agreements. 214 
Ms. Mahoney noted that it is a process that she goes through to look at what is in the FY2024 budget and adjust the 215 
numbers up and down. She mentioned that the default number can change as they get closer to the Public Hearing.  216 
 217 
Mr. Wilkerson asked what happens to the default budget number when voters approve the new contract next March. 218 
He wanted to know if the contract was effective in 2025. Ms. Mahoney said that the default budget is the budget that is 219 
utilized if the operating budget, which is Article 1, does not pass.  220 
 221 
Mr. Bressette said he wanted to revisit last year's warrant article for the operating budget and where they stood 222 
regarding the proposed versus default budget. He asked if the District had ever been in a situation where the default 223 
was larger than the proposed budget.  224 

 225 
B. Proposal for Electronic Locks: 226 
Dr. McGee said this was very on-topic because it addresses the Capital Reserve Fund. They discussed related funds 227 
that were put into that Capital Reserve Fund when the PHS project was completed. Dr. McGee noted that he had some 228 
bad news. He commented that they recently learned that their electronic lockdown system, known as Best Shelter, 229 
will be phased out by the manufacturer and is not a long-term option for the District. Additionally, the expansion of 230 
Best Shelter was not included in the final pricing of the PMS Project. The District Emergency Planning Committee has 231 
determined that maintaining a lockdown system is valuable to our security approach at PMS. During this construction 232 
phase, we have utilized available Best Shelter system locks to address newly opened classroom spaces. However, we 233 
need to address the system expansion before the completion of the project. 234 
 235 
The District has researched similar electronic locking systems, and they went out to bid over the summer. The District 236 
received a vendor bid from Exactitude, located in Maine, and another bid in response to the solicitation. Exactitude's 237 
bid is for a Schlage electronic classroom lockdown solution with a remote fob and visual indicator, and the quote is for 238 
$71,766 for equipment and $9,135 for installation, totaling $80,901. This is the system that the District would like to 239 
move forward with. The Board is recommended to award the bid to Exactitude for this purchase. 240 
 241 
The initial installation of the system was funded through a state grant and not through District funds. The District has 242 
sought grant funding options from state or federal sources but has yet to find anything applicable to new construction. 243 
With required lead times of several months, they need to take action and look for another funding source. The 244 
District’s goal is to have an entire building system by the end of the PMS project. 245 
 246 
The Capital Reserve Fund for Building and Grounds Renovations and Upgrades, which was established in March 2019 247 
with the interest proceeds from the PHS Bond, is a funding source that is in place for unforeseen situations such as 248 
this. The Trustees of the Trust Fund indicated an approximate balance of $81,000 in this fund. With Board approval, 249 
funds could be transferred from this account to pay for installing the new system at PMS. 250 
 251 
Mr. Bressette asked if Best Shelter was still being used in PES and PMS. He also wanted to know if the District was still 252 
pursuing federal and state funding to replace the system in PES. Dr. McGee said that was 100% correct, and they are 253 
pursuing funding  254 
 255 
Mr. Wilkerson said he had a few questions. He asked who the manufacturer of the system was at the high school. Dr. 256 
McGee said PHS does not have a lockdown system like this. The District has found that the automatic lockdown makes 257 
more sense for younger students. If the Board were to tour PHS, they would notice the doors remain locked, so the 258 
setting is locked.  259 
 260 
Mr. Wilkerson asked if the technology involves the use of a network. Dr. McGee said he was correct. Does it rely on the 261 
classroom network, or is it isolated? Dr. McGee said that it is an isolated network. Mr. Wilkerson asked if there was an 262 
internet connection involved in the maintenance of the software and if the system hardened. Dr. McGee said he 263 
believed so but would need to check on it.  264 
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 265 
Mr. Wilkerson said that Schlage is one of the more reliable vendors for locking mechanisms. He noted that there are 266 
others, but Schlage is near the top.  267 
 268 
Mr. Russell asked about Best Shelter and its discontinuation of support. He wanted to know if the company was 269 
coming out with a new product or if it was discontinuing this product line altogether. Dr. McGee said the company 270 
does not provide a product with the same individual classroom locking capacity. The design most companies are 271 
producing small applications. He noted that the District would have to jury rig the system to fit the needs of the school 272 
buildings.  273 
 274 
Mr. Russell asked if the $80,000 was only for the second floor at PMS. Dr. McGee said that the $80,000 would be for 275 
the entire school. He added that PES would continue to use Best Shelter, which is functional and is still supported. Dr. 276 
McGee noted that he is comfortable using the Best Shelter system through 2024 – 2025. He thanked Brian Sands, 277 
Director of Facilities, for making himself an expert on the systems.  278 
 279 
Mr. Gellar mentioned that the more the District goes with network-connected interactive locks, the greater the 280 
District’s exposure becomes in terms of hacking or other types of product issues. Dr. McGee said that Homeland 281 
Security in New Hampshire reviews building access controls routinely. He added this puts Pelham at the front of the 282 
pack regarding lockdown security. Dr. McGee noted that he finds it helpful to reassure families that they are doing 283 
everything possible to address their concerns about someone coming into the building.  284 
 285 
Mr. Bressette commented that the District talks a lot about how important students' health and safety is. He viewed 286 
this as a way of ensuring the safety of everybody in their buildings.  287 
 288 
Mr. Russell asked if each one of the units on the home classroom doors is hardwired. Dr. McGee said “no,” but they are 289 
battery-operated. He commented that they looked at hardwired options, which are five times more expensive.   290 
 291 
Mr. Bressette asked Ms. Mahoney if they were not to act on withdrawing funds from the Capital Reserve Fund. What 292 
would you do in terms of alternative sources of funding? And how quickly would you want or need to act on this?  293 
 294 
Ms. Mahoney said they have been watching for federal and other options, but there is a 12 to 16-week lead time. They 295 
needed to order the product, so she requested that the Board approve the bid issue. This would allow the District to 296 
get the item ordered. The funds would not be necessary until April 2024; by then, they may know if there could be 297 
some overspending in the facilities budget. Dr. McGee mentioned that he would prefer to be able to come back to the 298 
Board and say if not the Capital Reserve Fund, then please use the End of Year.  299 
 300 
Mr. Bressette commented that he was hearing Mr. Mahoney and Dr. McGee say that it would be detrimental if the 301 
Board did not approve this using the Capital Reserve Fund. Dr. McGee agreed.  302 
 303 
Ms. Mahoney pointed out that there were alternative bids, but the other bids did not provide the Schlage system 304 
equipment and were more expensive.  305 
 306 

Mr. Gellar made a motion to award the PMS electronic locks bid to Exactitude for the Schlage system equipment and 307 
installation as presented. Mr. Wilkerson seconded the motion. The motion passed (5-0-0).  308 
 309 
Mr. Gellar made a motion to approve the transfer of $80,901 from the Capital Reserve Fund for Building and Grounds 310 
Renovations and Upgrades to the General Fund to purchase the Schlage system equipment and installation as presented. 311 
Mr. Wilkerson seconded the motion. The motion passed (5-0-0).  312 
 313 

The Board thanked Dr. McGee and Ms. Mahoney. 314 
 315 

C. PMS Project Update: 316 



October 18, 2023           Page 7 

 

Dr. McGee commented that this is the routine PMS project update for October. Dr. McGee noted that he had the 317 
pleasure of sharing this update with the Budget Committee that toured all three facilities on Saturday. He stated that 318 
the project is on phase eight of nine. The construction is getting there, and if someone walks around to the back of the 319 
building, they will see a couple of very interesting things: a softball field, windows on the second floor, and some of the 320 
facings above and below those windows being installed. The contractors are getting close to finishing all the exterior 321 
cladding.  322 
 323 
Dr. McGee stated that they are 82% complete, and he wanted to note some things. Most of the roof edge detail, not at 324 
the beginning of the school year, is being set in, and it provides a finished look to the new part of the building. If 325 
someone is on the second floor of the building, they will notice a couple of things. It does not look finished, but you can 326 
tell the progress they are making and if the students and teachers on the first floor hear a fair amount of drywall 327 
getting moved around. Dr. McGee said they have been working with the construction manager to limit and address the 328 
noise and smells. He commented that they are seeing around the stage, so there is lots of good work.  329 
 330 
Mr. Wilkerson asked about the metal conduit chase in front of the gym. Dr. McGee said it was going away but is 331 
currently an electrical lead. Mr. Wilkerson commented that the project is very impressive. He noted that his first 332 
chance to walk through it was Saturday.  333 
 334 
Mr. Wilkerson mentioned that he was a good friend of a Superintendent in South Georgia who was a fan of temporary 335 
classrooms. Mr. Wilkerson stated that architecture inspires or discourages; he thought that their school buildings 336 
would assist them in their effort to inspire success, one mind at a time. 337 
 338 
Mr. Gellar asked about the budget contingency. He said that the bottom right note, not including interest in bonds, 339 
currently is at $325,000. He wanted to know if there was any interest, the cost of the bonds, or the revenue of the 340 
bonds. He asked Ms. Mahoney to explain it. Ms. Mahoney said that was the reference from the last month, and it is not 341 
accurate. She noted that the number that she provided earlier was the current amount that they have.  342 
 343 
Mr. Russell commented that Dr. McGee had stated that he was working with the construction manager regarding 344 
sounds and smells. Dr. McGee provided some examples of the smells.  345 
a. The locker rooms. They initially planned on concrete floors, which the Building Inspector said were too slippery. 346 

They switched and added epoxy flooring. Dr. McGee understood that it is similar to those of us who have put 347 
epoxy flooring in their basement or garage. He mentioned that they closed those doors notified staff, and those 348 
spaces had to be vented.  349 

b. There is also a fair amount of grinding of the concrete floor on the second floor to get it flat and reconfigured 350 
before they lay linoleum. The grinding is a brutal noise, and BPS has gone to the second shift for the grinding.  351 

c. When the crew moves sheetrock around in groups of 10, they don't always set it down delicately.  352 
d. Diesel-powered truck idling outside a classroom. Dr. McGee has asked BPS to remind their staff that it is 353 

unacceptable.  354 
e. Dr. McGee said they use negative air pressure to ensure air flows into the construction site and not out of the 355 

vents.  356 
 357 

Mr. Bressette pointed out that the District has signs around its parking lots instructing anybody present in the lot.  358 
 359 
Mr. Bressette asked about the issues regarding the PMS gym floor. Dr. McGee said that their dilemma now is soft spots 360 
that they noticed under the basketball net on the far end of the court. Other people have informed him that it runs the 361 
length of the court right down the middle. Dr. McGee said that it is something that is not acceptable and that the 362 
District will not bear the cost to repair it. The repairs will likely occur during the summer of 2024. He noted they 363 
would probably have parts of the gym floor repaired and refinished. It will take several weeks to repair.  364 
 365 
Mr. Wilkerson asked what the cause of the dead spots was. Dr. McGee said they did not know, but it had nothing to do 366 
with the District.  367 

 368 
D. District Moderator - School Board Approval: 369 
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Dr. McGee said the District needed a Moderator, and the District Clerk selected the position. The District Clerk is 370 
Danielle Pilato, and she recommended resident Doug Vincent. Dr. McGee said Mr. Vincent has offered to serve as 371 
Moderator this year. He will be in that temporary role until the next annual District Election, much like the Deputy 372 
Treasurer. Dr. McGee said the District sought the Board's acceptance of Doug Vincent as the Temporary Moderator.  373 
 374 
Mr. Bressette asked if this was the School District Clerk’s appointment. Dr. McGee said that was correct, but the Board 375 
still needs to vote to accept it.  376 
 377 
The Board agreed that the choice of Mr. Vincent was excellent and that he is a fantastic community member. He has 378 
been involved in a number of things in the School District.  379 
 380 

Mr. Wilkerson made a motion to accept Doug Vincent's services as the interim Pelham School District Moderator per the 381 
RSA 671.6. Mr. Gellar seconded the motion. The motion passed (5-0-0).  382 

 383 
The Board thanked Mr. Vincent for stepping up and filling the role of Moderator.  384 

 385 
E. PHS Field Trip Request: 386 
Dr. McGee stated that, as the Board knows, overnight field trips have to be approved at the Board level. He noted that 387 
the request was not provided with sufficient notice as required by the policy. Dr. McGee requested that the Board 388 
make an exception to its policy.  389 
 390 
Dr. McGee mentioned the field trip would be for November 8 and 9 and consist of Student Government members in 391 
grades 9 and 10. The students would attend Waterville Valley for the New Hampshire Student Government Annual 392 
Conference. It is a wonderful activity and standard across the state that students have this experience. Dr. McGee said 393 
he did not see any risk involved and fully supported it.  394 
 395 
Dr. McGee said that the field trip cost is $200 per student. He acknowledged that they did not know yet whether the 396 
students would have to pay to attend a Student Government conference. He could not confirm what the funding 397 
source would be.  398 
 399 
Ms. Greenwood asked if they were looking for students to attend the conference. Dr. McGee stated that it is a question 400 
of which Student Government officers will choose to participate.  401 
 402 
Ms. Greenwood commented that they recently added the male/female chaperoning policy. She wanted to know if the 403 
field trip would require a male and female chaperone. Dr. McGee confirmed that it would come into play with this 404 
overnight field trip. The Board expressed concern about having someone they do not know chaperoning the students. 405 
Dr. Marandos said that two Advisors, one male, and one female, were both planning on chaperoning.  406 

 407 
Mr. Gellar stated that he hates making exceptions and wondered whether this was known beforehand or could not be 408 
acted on earlier. Dr. McGee commented that they did not know. The Student Government is improving yearly, and they 409 
did not know whether they could participate until about a week ago. 410 
 411 
Mr. Bressette mentioned that exceptions, by nature, are exceptional. In his opinion, they're not the norm, and the 412 
Board should not be averse to approving exceptions.  413 
 414 
Mr. Gellar expressed his concern that if it is a known event, it has not been applied for on a timely basis. He felt there 415 
was a difference between that and an event suddenly coming up, and there was an opportunity. Dr. McGee stressed 416 
that this is a growing group, and they are becoming more engaged in the statewide activities. Mr. Russell asked about 417 
the policy regarding overnight field trips and notifying the Board. Dr. McGee stated that the expectation is three 418 
months notice. 419 
 420 

Mr. Gellar made a motion to approve the overnight class trip. Mr. Wilkerson seconded the motion. The motion passed (5-421 
0-0).  422 
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 423 
F. PES Reallocation of Co-Curricular Funds  424 
Dr. McGee stated that this was finally pulled together today because of the interest of the choir kids at PES. Dr. McGee 425 
reminded the Board that the teacher’s contract requires that the Executive Board and the School Board approve any 426 
reallocation of stipends within the contract.  427 
 428 
Dr. McGee said that the reallocation is using the entire funds for the Choir PES stipend of $770 combined with an 429 
unfilled position for the Intramural Jump Rope, which is $1,116. The amount would be divided evenly between two 430 
different teachers. There would be zero budget impact; it is a reallocation. Dr. McGee was informed today that the PEA 431 
Executive Board supports this.  432 
 433 
Ms. Greenwood said that she supported the idea wholeheartedly. 434 
 435 
Mr. Bressette asked when was the last time that the Intramural Jump Rope Club operated. Dr. Marandos said 2018.  436 
 437 
Mr. Bressette questioned the origin and necessity for the Board to hear the reallocation of a few $100.  438 
 439 

Mr. Wilkerson made a motion to reallocate funds from the Intermural Jump Rope to the Choir Program, as stated in the 440 
request. Ms. Greenwood seconded the motion. The motion passed (5-0-0).  441 

 442 
G. Policy Review 443 

a. First Reading: 444 
i. None    445 

 446 
b. Second Reading: 447 

i. None 448 
 449 
V. Board Member Reports: 450 

A. None 451 
 452 

VI. Housekeeping: 453 
A. Adoption of Minutes 454 

a. October 4, 2023 – Draft Public Minutes 455 
b. October 4, 2023 – Draft Non-Public Minutes 456 

 457 
Mr. Gellar made a motion to approve the October 4, 2023, Public School Board Minutes, as amended. Mr. Wilkerson 458 
seconded the motion. The motion passed (5-0-0).  459 
 460 
Mr. Gellar made a motion to approve the October 4, 2023, Non-Public School Board Minutes, as presented. Mr. Wilkerson 461 
seconded the motion. The motion passed (5-0-0).  462 
 463 

B. Vendor and Payroll Manifests 464 
a. 458                     $612,016.43 465 
b. AP10182023 $621,927.36 466 
c. PAY458P  $  11,056.64 467 

 468 
Mr. Gellar made a motion to approve the Vendor and Payroll Manifest as presented. Mr. Wilkerson seconded the motion. 469 
The motion passed (5-0-0).  470 
 471 

C. Correspondence & Information 472 
a. None 473 

 474 
 475 
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D. Enrollment Report 476 
a. None477 

478 
E. Staffing Updates 479 

a. Leaves480 
i. None481 

482 
b. Resignations:483 

i. None484 
485 

c. Retirements:486 
i. None487 

488 
d. Nominations:489 

i. Eric Zecchini PMS Grade 7 Math Teacher 490 
491 

Mr. David Wilkerson made a motion to accept the nomination of Eric Zecchini as a Grade 7 Math Teacher at PMS. Mr. 492 
Gellar seconded the motion. The motion passed (5-0-0). 493 

494 
VII. Future Agenda Planning:495 

A. No Future Agenda Planning496 
497 

VIII. Future Meetings:498 
A. 11/01/2023 – 6:30 pm  School Board Meeting @ PES Library 499 
B. 11/15/2023 – 6:30 pm  School Board Meeting @ PES Library 500 

501 
IX. Adjournment:502 
Mr. Wilkerson made a motion to adjourn the School Board Meeting at 7:54 pm. Ms. Greenwood seconded the motion. The 503 
motion passed (5-0-0). 504 

505 
Respectfully Submitted, 506 
Matthew Sullivan 507 
School Board Recording Secretary 508 
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Monthly Enrollment

Pelham School District

As of November 01, 2023
Enrollment

Grade Level
End of Year 22-

23 9/1/23 10/2/23 11/1/23
Change from 

10/1/23

Preschool 63 56 57 61 4
Kindergarten 97 122 123 123 0

1 128 104 104 105 1
2 108 132 132 131 -1
3 107 108 107 107 0
4 120 106 107 107 0
5 124 123 122 122 0

6 118 114 114 113 -1
7 107 116 115 116 1
8 129 109 110 109 -1

9 142 120 120 120 0
10 145 139 139 139 0
11 147 146 145 145 0
12 137 152 152 152 0

PES Total 747 751 752 756 4
PMS Total 354 339 339 338 -1
PHS Total 571 557 556 556 0
PSD Total 1672 1,647 1,647 1,650 3

New Students

School Grade Date Notes

PES PK 10/2/2023 New enrollment

PES PK 10/4/2023 New enrollment

PES PK 10/4/2023 New enrollment

PES PK 10/24/2023 New enrollment

PES 1 10/16/2023 Return from homeschool

PMS 7 10/16/23 Londonderry, NH

Withdrawls

PES 2 10/23/2023 Out of district placement, Melrose, MA

PMS 6 10/16/23 Homeschool

PMS 8 10/24/23 Moved
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